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Background of the survey

• Due to the fact that “ISO 38200:2018 Chain of 
Custody of wood and wood-based products” is still 
“quite young” (publication 2018/2019), the 
awareness and competence level of stakeholders 
about ISO 38200 is still rather low.

• That‘s why German and Austrian wood industry
associations (coordinated by HDH) have organised
a webinar on ISO 38200 (with over 100 
participants) on 2021-03-03.

• One conclusion and decision out of this webinar
was to systematically collect more input from
stakeholders about ISO 38200 via an online 
survey.

• The results of the survey have been officially
published during the 2nd webinar on ISO 38200 
(with again over 100 participants) on 2021-11-23.
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Development of the survey

• The questionnaire for the survey was developed in the working committee "Supply chain of wood 
and wood-based products" of the Standards Committee for the Wood Industry and Furniture of 
the German Institute for Standardisation DIN (Deutsches Institut für Normung) to find out the 
awareness and competence level of stakeholders as to ISO 38200 and to gather stakeholders’ 
input for its further development. Following organisations are represented in this working committee:

• DIN German Institute for Standardisation (Standards Committee for the Wood Industry and Furniture (NHM)) represented by Dr. Laura Dehne

• Gesamtverband Deutscher Holzhandel represented by Dr. Katharina Gamillscheg

• University of Hamburg, Institute for Wood Science - World Forestry & Centre for Earth System Research and Sustainability represented by Professor Dr.
Michael Köhl

• Bundesverband Holzpackmittel, Paletten, Exportverpackung represented by Mr. Marcus Kirschner

• Kuratorium für Waldarbeit und Forsttechnik represented by Mr Alexander Kaulen

• The industry association DIE PAPIERINDUSTRIE represented by Mr. Magnus Deinzer

• The concrete questions of the questionnaire have been discussed/finalized in cooperation with a 
multitude of further stakeholders (industry associations, companies, consulting firms etc.).  

• The survey was kicked off in August 2021 via the networks of the participating industry
associations, responses until 12th of November 2021 have been analysed so far (questionnaire is still open).

• Very good response rate with 240 responses from various countries
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Contents of the survey questionnaire

• Organisations participating in the survey

• Deforestation-free supply chains

• ISO/CoC Management systems (already in use)

• ISO 38200

• ISO 38200 already in use / planned

• ISO 38200 not (yet) in use / planned

• Material category claims and CoC methods

• Traceability

• Blockchain

• Any comments from participants
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Our online survey is still “open“ for anyone interested.

Please feel invited to still participate. The links are:

• For the version in German language:
https://de.research.net/r/questionnaire_ISO38200

• For the version in English language:
https://de.research.net/r/questionnaire_ISO38200?lang=en

• For the version in Portuguese language:
https://de.research.net/r/questionnaire_ISO38200?lang=pt

Participating in this survey will help you to better understand ISO 38200.

In case of questions, please contact:

• finn.moormann@uni-hamburg.de for technical questions

• magnus.deinzer@storaenso.com for content-related questions
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Questions and answers about

Organisations participating in the survey



Q1: In which field does the person answering this questionnaire work? 
(Multiple answers possible) 

Answered: 237 Skipped: 8

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

No answer

ISO management systems (e.g. ISO 9001/14001/45001/50001 etc.)

Chain of Custody

Sustainability

Marketing, Communications etc.

Other (please specifiy)

• Management
• Purchasing
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Q2: How many employees (full-time equivalents) does your organisation have? 

Answered: 240 Skipped: 5
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0% 5% 10% 15% 20% 25%

No answer

Up to and including 19

Up to and including 49

Up to and including 249

Up to and including 499

From 500



Q3: What is the annual turnover of your organisation (in million Euros)? 

0% 5% 10% 15% 20% 25% 30%

No answer

Up to under 2.5 million euros

Up to under 10 million euros

Up to under 50 million euros

Up to under 100 million euros

From 100 million euros

Answered: 234 Skipped: 11
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Q3: What is the annual turnover of your organisation (in million Euros)?
Brazil – Germany – Austria

Q4: Brazil Q4: Germany Q4: Austria

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

No answer

Up to under 2.5 million euros

Up to under 10 million euros

Up to under 50 million euros

Up to under 100 million euros

From 100 million euros

Answered: 234 Skipped: 11
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Q4: In which country is the (main) organisation site (for which you are 
answering this questionnaire) located? 

Answered: 235 Skipped: 10



0 20 40 60 80 100 120 140 160 180 200

Germany

Austria

Brazil

Finland

Others
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Q5: In which country is the (main) production site (for which you are 
answering this questionnaire) located? 

Answered: 232 Skipped: 13



0 5 10 15 20 25

Germany

Poland

United States

Austria

France

United Kingdom

Czechia

Finland

Italy

Netherlands

China

Belgium

Brazil

Indonesia

Russia

Sweden

Hungary

Others
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Q6: Do you have production sites in other countries and if so, in which 
country/countries? (Multiple answers possible) 

Answered: 63 Skipped: 182



Q7: In which business area(s) is your organisation active? 
(Multiple answers possible) 

0% 2% 4% 6% 8% 10% 12% 14% 16% 18% 20%

Pure timber trade (without legal connection to a producing parent company) or pure roundwood purchasing organisation…

Sawmilling

Paper/pulp/board

Wood-based material (chipboard, OSB etc.)

Veneer

Furniture

Wooden packaging

Industrial prefabricated timber construction

Carpenter/roofer

Joineries

Interior fittings

Integrated group with own forest and production (e.g. pulp/paper/etc. mill with own forest/plantation)

Purchaser/trader of wood-based biomass for energy recovery

Certification body

Consulting company

Customer of the wood industry (e.g. "brand owner" such as IKEA, Tetra Pak, Nestlé, McDonalds, Aldi/Lidl etc.)

Research institution (university, university of applied sciences or similar)

Other (please specify)

• Floor manufacturing
• Window production
• Forestry company
• Timber engineering
• Etc.

Answered: 237 Skipped: 8
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Q8: What raw materials does your organisation use? 
(Multiple answers possible)

0% 10% 20% 30% 40% 50%

Don't know / No answer

Roundwood

Sawmill by-products (e.g. chips, shavings, sawdust)

Pulp

Waste paper ("Paper for Recycling")

Reclaimed wood

Sawn timber

Wood products (e.g. Cross-Laminated Timber, Laminated Veneer Lumber)

Wood-based panels (chipboard, OSB etc.)

decor paper

"Biofuels" (wood-based raw materials for thermal utilisation)

others (please specify)

Answered: 232 Skipped: 13
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Questions and answers about

Deforestation-free supply chains

https://ec.europa.eu/environment/publications/proposal-regulation-deforestation-free-products_en


Q9: Are you/your organisation aware of the discussion
on "deforestation-free supply chains"?

Answered: 224 Skipped: 21

43%

41%

16%

Yes No Don't know / No answer

17



Q10: Do you/your organisation believe that the issue of "deforestation-free 
supply chains" will play a role for your customers in future?

Answered: 224 Skipped: 21

0% 5% 10% 15% 20% 25% 30% 35%

Don't know / No answer

Yes

Rather yes

Rather no

No

Maybe later
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Q11: Legality: Is your organisation "operator" ("first placer to the market") 
according to the EU Timber Regulation?

Answered: 223 Skipped: 22

26%

51%

22%

Yes No Don't know / No answer
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Questions and answers about

ISO/CoC Management systems (already in use)



Q12: Does your organisation already use ISO management systems? If yes, 
which one(s)? (Multiple answers possible)

Answered: 176 Skipped: 69

0% 10% 20% 30% 40% 50% 60%

Don't know / No answer

Occupational safety (ISO 45001)

Energy (ISO 50001)

Food safety (ISO 22001)

Quality (ISO 9001)

Environment (ISO 14001)

Other (please specify)

• Only in production, not in the 
context of wood procurement

• FSC
• EMAS
• ISO 38200
• HPE Certified Standard
• RAL GZ 422 
• EMAS
• No ISO Management systems
• AMS-Bau (verwandt 45001)
• BRCGS, FSC, PEFC, SAN-RA, 

Halal and Kosher
• IFS
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Q13: Does your organisation already use chain of custody management 
systems? If yes, which one(s)? (Multiple answers possible)

Answered: 183 Skipped: 62

• Holz von Hier
• ISO 38200 + SFI
• IPPC
• In further processing and verification of 

certified products

0% 10% 20% 30% 40% 50% 60% 70% 80%

Don't know / No answer

FSC®

PEFC

Other (please specify)
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Questions and answers about

ISO 38200 already in use / planned



3%
5%

84%

7%

Yes No, but is in preparation No Don't know / No answer
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Answered: 190 Skipped: 55

Q14: Has your organization already implemented ISO 38200?



Q3: What is the annual turnover of your organisation (in million Euros)?

Answered: 16 Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

No answer

Up to under 2.5 million euros

Up to under 10 million euros

Up to under 50 million euros

Up to under 100 million euros

From 100 million euros
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Q15: For what reasons has your organisation already implemented ISO 38200?

• Customer demand and CSR

• Stockpiling! The system is currently only stocked at one location in order to guarantee rapid 
operational capability as soon as customer enquiries come in.

• Third party verification of information requirements from shareholders and customers that 
are not mapped via the FSC/PEFC chain of custody (traceability, origin of wood, transport 
distance, regionality, etc.).

• Alternative to PEFC & FSC-COC

• Delivery possible in consistent statement on wood raw materials, as both systems (PEFC 
and FSC) are recognised

• Initial certification almost completed at first site. As a further tool to ensure compliance in 
wood purchasing.
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Q18: What strengths and opportunities do you see in ISO 38200 compared to 
the existing FSC®/PEFC systems? (Multiple answers possible)

Answered: 16 Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Don't know / No answer

Possibility of summarising certification shares (e.g. from FSC® and PEFC)

Possibility to show statements other than only on certified forest management (FSC®, PEFC)

Possibility - even as a company that is NOT FSC/PEFC certified - to show wood origin data (tree species and
wood origin countries/regions) in an "ISO-compliant" way and to be able to pass this data on to customers (who

need it for their Controlled Wood/Sou

Possibility to show any self-defined material category statements (e.g. on regional wood sourcing,
deforestation-free supply chain, product carbon footprint, etc.).

Consistency of the standard contents over years and thus very good planning capability

Other (please specify)
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Q19: What weaknesses and risks do you see in ISO 38200 in its current version?

Answered: 15 Skipped: 1

0% 10% 20% 30% 40% 50% 60% 70% 80%

Don't know / No answer

Lack of recognition/support from environmental groups, non-governmental organisations, etc. (incl. FSC®/PEFC).
(incl. FSC®/PEFC)

Lack of demand from customers

Risk of being accused of greenwashing

Merchandising of products via on-product labelling not possible as ISO does not have its own logo

ISO does not have its own organisation to prosecute abuse

Certification organisations are not yet accredited for ISO 38200

ISO 38200 is used by too few companies.

No added value for our company, as the statements that are important for our company/our customers can also
be made without ISO 38200

Other (please specify)
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Q21: Which standard components are you still missing in the current version 
of ISO 38200? (Multiple answers possible)

Answered: 15 Skipped: 1

0% 5% 10% 15% 20% 25% 30% 35%

Don't know / No answer

Multi-site (several locations of a company combined in one certificate)

Group certification (several - independent - companies combined in one certificate)

Outsourcing (outsourcing of activities to subcontractors)

Cross-site/shared credits (joint credit accounts across multiple multi-site certified locations of the same
company)

Product groups

Guide to the implementation of the ISO CoC

Guidance for "specified" material category claims

Mapping of material category claims in a blockchain IT system solution

On-product labelling (application of a logo on the product of the certified company)

None

Other (please specify)
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Q21: Which standard components are you still missing in the current version 
of ISO 38200? – (Other – Quotations)

• “Requirements for product groups do not bring any added value with FSC/PEFC, the product 
scope always remains a case-by-case consideration in the end, 38200 should remain generic 
here.”
• Comment by Magnus Deinzer: Dear sender: What exactly do you mean with this statement? May I kindly 

ask you to still shortly explain – either now in our workshop (or  please send a mail to: 
magnus.deinzer@storaenso.com). Thank you.
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Questions and answers about

ISO 38200 not (yet) in use / planned



Q3: What is the annual turnover of your organisation (in million Euros)? 

Answered: 159 Skipped: 1

0% 5% 10% 15% 20% 25% 30%

No answer

Up to under 2.5 million euros

Up to under 10 million euros

Up to under 50 million euros

Up to under 100 million euros

From 100 million euros
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Q16: For what reasons have you NOT implemented ISO 38200? 
(Multiple answers possible)

Answered: 157 Skipped: 3

0% 10% 20% 30% 40% 50% 60% 70%

Don't know / No answer

(Too high) costs (external, internal)

Too few staff for such a task

No experience with CoC or ISO standards

Lack of knowledge of the standard requirements of ISO 38200

Other chain of custody management system(s) already implemented

No demand from customers

We see no need/added value for/in an (additional) chain of custody management system/standard.

Other reason (please specify)
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Q17: Is your organisation interested in implementing ISO 38200?

Answered: 158 Skipped: 2

34

19%

17%

50%

15%

Yes No Maybe later Don't know / No answer



Q18: What strengths and opportunities do you see in ISO 38200 compared to 
the existing FSC®/PEFC systems? (Multiple answers possible)

Answered: 158 Skipped: 2

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

Don't know / No answer

Possibility of summarising certification shares (e.g. from FSC® and PEFC)

Possibility to show statements other than only on certified forest management (FSC®, PEFC)

Possibility - even as a company that is NOT FSC/PEFC certified - to show wood origin data (tree species and
wood origin countries/regions) in an "ISO-compliant" way and to be able to pass this data on to customers (who

need it for their Controlled Wood/Sou

Possibility to show any self-defined material category statements (e.g. on regional wood sourcing,
deforestation-free supply chain, product carbon footprint, etc.).

Consistency of the standard contents over years and thus very good planning capability

Other (please specify)
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Q19: What weaknesses and risks do you see in ISO 38200 in its current version?

Answered: 157 Skipped: 3

0% 10% 20% 30% 40% 50% 60%

Don't know / No answer

Lack of recognition/support from environmental groups, non-governmental organisations, etc. (incl. FSC®/PEFC).
(incl. FSC®/PEFC)

Lack of demand from customers

Risk of being accused of greenwashing

Merchandising of products via on-product labelling not possible as ISO does not have its own logo

ISO does not have its own organisation to prosecute abuse

Certification organisations are not yet accredited for ISO 38200

ISO 38200 is used by too few companies.

No added value for our company, as the statements that are important for our company/our customers can also
be made without ISO 38200

Other (please specify)
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Q20: What would be your reasons for adopting ISO 38200? 
(Multiple answers possible)

Answered: 158 Skipped: 2

0% 10% 20% 30% 40% 50% 60% 70%

Don't know / No answer

Important customer(s) ask(s) for this

Legal requirements can be met through this (e.g. legal regulations on "deforestation-free supply chains", proof
of timber origin, etc.).

Other (please specify)
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Q21: Which standard components are you still missing in the current version 
of ISO 38200? (Multiple answers possible)

Answered: 154 Skipped: 6

0% 10% 20% 30% 40% 50% 60% 70%

Don't know / No answer

Multi-site (several locations of a company combined in one certificate)

Group certification (several - independent - companies combined in one certificate)

Outsourcing (outsourcing of activities to subcontractors)

Cross-site/shared credits (joint credit accounts across multiple multi-site certified locations of the same
company)

Product groups

Guide to the implementation of the ISO CoC

Guidance for "specified" material category claims

Mapping of material category claims in a blockchain IT system solution

On-product labelling (application of a logo on the product of the certified company)

None

Other (please specify)
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Q22: What is still missing for your organization to implement ISO 38200? 
(Multiple answers possible)

Answered: 181 Skipped: 64

0% 10% 20% 30% 40% 50% 60%

Don't know / No answer

Contact person at the association

Exchange with other interested companies

Training

Guidance document

Consulting company

Other (please specify)
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Q23: Are you interested in a workshop for organisations
interested in ISO 38200?

Answered: 185 Skipped: 60

51%

27%

22%

Yes No Don't know / No answer
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Q24: If yes, on which topics?

Answered: 138 Skipped: 107

0% 10% 20% 30% 40% 50% 60% 70%

Don't know / No answer

Introduction to the topic

Operational implementation issues

"specified" material category claims (or their harmonisation across the industry).

Other (please specify)

• Usage for compliance
with EUTR

• Improvement of
customer acceptance
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Questions and answers about

Material category claims

and CoC methods



Q25: Which "specified" material category claims would be of interest to your 
customers? (Multiple answers possible)

Answered: 185 Skipped: 60

0% 10% 20% 30% 40% 50% 60% 70%

Don't know / No answer

Product (from wood/raw material (or similar term)) from sustainable forestry

Tree or wood species

Country/countries (regions) of origin of wood

Place of origin of timber where the timber was harvested ("Forest Management Unit")

Regional wood purchasing

Product Carbon Footprint: xy kg CO2e per product mass/area unit (kg, to, m2, m3 etc.)

Product from "deforestation-free supply chain"

Product free from GMO (Genetically Modified Organisms)

Product free from tropical wood

Product free of additives (e.g.) formaldehyde, PCB, furans, (elemental) chlorine or similar

Product recyclable (according to ISO standard xyz)

Product compostable (according to ISO standard xyz)

Product biodegradable (according to ISO standard xyz)

Other (please specify)
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Q26: How do you define "regionality in wood purchasing"? 
--> Average wood purchasing radius of max. km?

0

5

10

15

20

25

30

35

40

45

<100 100 150 200 250 300-500 500-1000 1000+

• Baden-Wuerttemberg
• Germany
• Scandinavia must be included
• Within Europe
• Depending on product group

Answered: 185 Skipped: 60
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Q27: Would you welcome an industry-wide standardisation and 
harmonisation of "specified" material category statements?

Answered: 185 Skipped: 60

45

51%

15%

33%

Yes No Don't know / No answer



Q28: Do you want to stand out from the competition with your company-specific material 
category statement, which is why you would reject such an industry-wide harmonization?

Answered: 185 Skipped: 60

46

22%

38%

41%

Yes No Don't know / No answer



Q29: Would you make use of the possibility to summarily show shares of different 
certification systems (e.g. FSC® and PEFC) in the "certified" material category statement?

Answered: 185 Skipped: 60

47

52%

20%

28%

Yes No Don't know / No answer



Q30: If yes, where would you report such a summary "certified" material 
category statement? (Multiple answers possible)

Answered: 185 Skipped: 60
• Sustainability Report
• Advertising material
• Internet presence
• In offer and service description
• Offers
• According to customer 

requirements
• Generally in communication with 

our customers

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

Don't know / No answer

On invoices

On delivery documents

In internal reporting

In annual reports

Other (please specify)
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Q31: Is the "recycled" material category statement to show the percentage of recycled 
material in your products of interest to your customers and would you use it?

Answered: 185 Skipped: 60

30%

39%

31%

Yes No Don't know / No answer
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Q32: Which control method(s) would you use for your material category 
statements when implementing ISO 38200?

Answered: 185 Skipped: 60

0% 5% 10% 15% 20% 25% 30% 35%

Don't know / No answer

Method of physical separation

Percentage method

Credit method

Unknown so far

50



Q33: For what reason would you use this (these) control method(s) you have 
chosen? (Multiple answers possible)

Answered: 185 Skipped: 60

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

Don't know / No answer

Easier to implement and calculate

Our other chain of custody system(s) have the same control method(s)

Due to the "more honest" material category claim (avoidance of "greenwashing")

Due to the easier to understand material category claim

Other (please specify)
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Questions and answers about

Traceability



Q34: Does your organisation already have traceability in the supply chain?

Answered: 185 Skipped: 60

53

74%

25%

2%

Yes No Don't know / No answer



Q35: If so, "back to how far"?

Answered: 185 Skipped: 60
• Timber from outside the EU up to the felling 

region (according to EUTR), timber from the 
EU only up to the upstream supplier.

• Depending on risk assessment and partly 
country-specific differences

• Up to the point of low risk
• Up to the "Supply Area" and "Supply Unit".
• If legally relevant or required by the 

customer, tracking takes place
• Minimum around wood origin; risk-

dependent up to FMU
• Traceability is mostly up to the country of 

origin of the wood, where necessary also up 
to the place of origin of the wood.

0% 5% 10% 15% 20% 25% 30%

Don't know / No answer

Only up to the immediate supplier

To the country of origin of the wood

Up to the wood origin region

To the point of origin where the timber was harvested ("Forest
Management Unit")

Other (please specify)
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Q36: If yes, what data is collected?

Answered: 185 Skipped: 60

0% 10% 20% 30% 40% 50% 60% 70% 80%

Don't know / No answer

Tree or wood species

Place of origin where the timber was harvested ("Forest Management Unit")

Certification status (uncertified/FSC®-/PEFC-/etc.-certified)

Other (please specify)

• Batch number
• GPS cloud-based wood origin tracking + 

database
• Wood country of origin
• Risk assessments and risk mitigation 

measures at supplier and supply level 
• Low risk according to FSC CW
• ... for high-risk timber origin countries, we 

record the supply chain (...) completely; for 
non-EU timber origins (...) proof of legality
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Q37: Is traceability in the supply chain already standardised electronically in 
your organisation (i.e. not via paper documents, e-mails)?

Answered: 185 Skipped: 60

56

19%

73%

9%

Yes No Don't know / No answer



Q38: If yes, what electronic tools do you use for this?

Answered: 185 Skipped: 60

0% 10% 20% 30% 40% 50% 60% 70%

Don't know / No answer

GPS data in connection with geographic information systems or similar

Blockchain

Other (please specify)

• Supplier portal
• Biometrias system VIOL
• still import control documents soon automatically digital
• Online database
• Web-based solutions - Due Diligence Hub
• Self-generated documents
• yes refers exclusively to forest wood purchases ex forest road

57



58

Questions and answers about

Blockchain



Q39: Do you know what is meant by "blockchain" technology?

Answered: 182 Skipped: 63

59

48%

35%

17%

Yes No Don't know / No answer



Q40: Has your organisation ever engaged with "blockchain" technology or 
does it plan to do so?

Answered: 182 Skipped: 63

0% 10% 20% 30% 40% 50% 60%

Don't know / No answer

Yes

Planned in the near future

It is currently in the process

No
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Q41: If yes, for what reason? (Multiple answers possible)

Answered: 94 Skipped: 151

0% 10% 20% 30% 40% 50% 60%

Don't know / No answer

Due to requests from customers

For reasons of general technological innovation ("Industry 4.0", "Internet of things")

Other (please specify)

• Development of alternatives to FSC & PEFC
• Data security
• Automation
• Introduction as a single company makes no sense at all. Distributed 

ledgers are only useful if I distribute data and make it tamper-proof. 
• Simplification of processes
• Integration into a pilot project of a shareholder + customer
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Q42: What strengths and opportunities do you see in the use of a 
blockchain? (Multiple answers possible)

Answered: 175 Skipped: 70

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

Don't know / No answer

Digitalisation of the traceability of the entire product chain from the purchaser of the product via the
manufacturing company to the origin of the wood

Digital transmission of all material category statements - so-called "digital tags" (on legality, sustainability, wood
species and origin, regionality, circular economy, etc.) along the entire supply chain

Comparatively high counterfeit protection

In the future, this could largely replace the current CoC certification systems (e.g. from FSC/PEFC), which are
currently still based on paper/e-mail etc. (this would reduce the documentation and audit effort for the certified

companies).

Other (please specify)
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Q43: What weaknesses and risks do you see in the use of a blockchain? 
(Multiple answers possible)

Answered: 175 Skipped: 70

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

Don't know / No answer

Lack of data protection (both of the company's own data and that of suppliers/customers)

Unresolved issues regarding ownership/processing of data, server locations, etc.

"Time still too early" (technology still too immature, difficult to assess, etc.)

Implementation too complex and expensive

(Still) Too energy-intensive (due to necessary energy-intensive server parks) and therefore "not sustainable"

Other (please specify)
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Q43: What weaknesses and risks do you see in the use of a blockchain? 
(Multiple answers possible) – (Other – Quotations)

• “Willingness to use not present among suppliers”

• “Additional effort, especially for small and micro suppliers in chain of custody”

• “Unclear whether suppliers are willing to do this, especially in developing 
countries/countries with high corruption/illegal logging.”

• “Few partners use blockchain”

• “The big ones can (afford it), the small ones fall by the wayside, like e.g. bakers or butchers 
before.”

• “Supplier protection (Comment by Magnus Deinzer: I guess as to their data privacy?)”

• “Again: please deal with the topic before asking for something like this. The blockchain can be encrypted, so
data protection is no longer an issue. What is missing is a cross-company entity (hello, 
association) that develops something like this. FSC is already on it.” 
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Q43: What weaknesses and risks do you see in the use of a blockchain? 
(Multiple answers possible) – (Other – Quotations)

• “Quality of BC depends on the source/output data”

• “Input data must be quality assured! "shit in shit out“”

• “BC can provide very cost-efficient transaction control, but does not address risks of physical 
mixing/interchanging of material along the supply chain. When converting COC to 
blockchain, this aspect cannot be neglected.”

• “Implementation appears complex because of the multitude of developers all appearing to develop 
their own systems. Unfortunately it is highly unlikely that PEFC and FSC would find common ground even in this area, and here
it also boils down to the question of their business logic, which depends on the money earned with the CoC-certificates.”

• “Time expenditure”

• “IT-supported traceability systems; however, I am not (yet) convinced whether blockchain is 
the right technology for this; still to be clarified: Individual company IT applications vs. 
'industry solutions' in which entire supply chains are mapped; the goal must be an interface 
connection to common merchandise management systems (e.g. SAP).” 
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Q44: When do you think blockchain will be used operationally in the future? 
(Only single answer possible)

Answered: 178 Skipped: 67

0% 10% 20% 30% 40% 50%

Don't know / No answer

Within the coming five years

Within the coming ten years

In ten years at the earliest

Never
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Q45: Do you think that blockchain technology can contribute (in the medium 
to long term) to mapping/achieving "deforestation-free supply chains"? 

Answered: 178 Skipped: 67

67

36%

10%

54%

Yes No Don't know / No answer



Q46: Would your organisation participate in an industry-wide blockchain 
solution (if financially, in terms of data protection and workload feasible)?

Answered: 178 Skipped: 67

32%

12%

56%

Yes No Don't know / No answer
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Q47: Is your organisation already in contact with blockchain providers 
regarding a blockchain-based mapping of your supply and product chain?

Answered: 178 Skipped: 67

7%

65%

28%

Yes No Don't know / No answer
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Questions and answers about

Interest in survey results



Q48: Are you interested in the results of this survey?
(If yes, please enter your contact details below) 

Answered: 176 Skipped: 69

71

63%

37%

Yes No
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Analysis and summary of main survey results



Analysis and summary of main survey results (1)

• Organisations participating in the survey
• All types of organisations participating (small, medium-size, big; exclusively big organisations from Brazil, also a 

lot of medium-size from Germany (“Mittelstand as backbone of German wood industry”), Austria in between 
(with a tendency to big organisations)

• By far most organisations from Germany and Austria (obviously due to the fact that most organisations in THESE 
countries have been invited by a multitude of associations in Germany and Austria), some from Brazil, Finland, 
Sweden and other countries
• →We should still think about including other countries via our contacts of our associations (e.g. Canada, USA, BeNeLux, Africa, Asia etc.)?

• Positive: Big heterogeneity of responding organisations as to their business areas and raw material inputs

• ”Deforestation-free supply chains”
• 43% of the respondents are aware of the discussion about ”Deforestation-free supply chains”.

• 60% believe that the issue of "deforestation-free supply chains" will play a role for their customers in future
(13% “maybe later”).

• ISO/CoC Management systems (already in use)
• As expected: Mainly Quality/Environment/Energy/Safety and FSC/PEFC
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Analysis and summary of main survey results (2)

• ISO 38200 already in use / planned
• 8% of organisations have ISO 38200 already in use or are in preparation (mainly big organisations; mainly 

from wood sourcing, paper/pulp/board, sawmilling, particle-board industry, furniture, timber-
construction, biomass sourcing, integrated groups with own forests/plantations, but also from wooden 
packaging and carpenters/roofers and interior fitting).

• Main drivers for having ISO 38200 already implemented or for planning to do so: Customer demand, but 
also to be in legal compliance with wood sourcing legislation

• Main strengths of ISO 38200: Possibility to show statements other than only on certified forest 
management (FSC/PEFC), to summarise FSC/PEFC shares and to use “specified” claims

• Main weaknesses: ISO 38200 (still) used by too few organisations, lack of demand from customers, lack 
of accredited certification bodies

• Still missing standard components: Guidance for implantation of ISO 38200 and for usage of “specified” 
claims, on-product labelling, multi-site/group certification, mapping of material category claims in a 
blockchain, product groups, cross-site credit accounts, outsourcing
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Analysis and summary of main survey results (3)

• ISO 38200 not (yet) in use / planned
• Valid for all organisation sizes (not only in small and medium-sized organisations)

• Main reasons: No demand from customers, no need/added value, other CoC systems already in place, lack 
of knowledge

• 19% of organisations interested in implementing ISO 38200, 50% “maybe later”

• Main strengths of ISO 38200: Possibility to show statements other than only on certified forest 
management (FSC/PEFC), to use “specified” claims and to summarise FSC/PEFC shares

• Main weaknesses: Lack of demand from customers, lack of recognition/support from environmental 
groups/ENGOs, no added value for the organisation

• Reasons to go for ISO 38200: Important customer(s) ask(s), legal requirements can be met (e.g. legal 
regulations on “deforestation-free supply chains”, proof of timber origin etc.)

• Still missing standard components: Guidance for implantation of ISO 38200 and for usage of “specified” 
claims, on-product labelling, multi-site/group certification, product groups, outsourcing, on-product 
labelling, cross-site credit accounts

• Still missing for an implantation of ISO 38200: Guidance document, training (introduction to the topic, 
operational implementation, “specified” claims), exchange with other interested companies
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Analysis and summary of survey results (4)

• Material category claims and CoC methods
• Most interesting ”specified” claims: “Product from sustainable forestry”, “Countries of origin of wood”, 

“Regional wood purchasing” (within 200 km), “Product carbon footprint XY”, “Deforestation-free 
product”, “Product recyclable”

• Industry-wide standardisation and harmonisation of "specified" claims mostly requested (not that much 
“company-specific specified claims”)

• 52% of organisations would summarise FSC/PEFC shares in a “certified” claim and state it on 
invoices/delivery documents.

• Most organisations would use percentage and credit method (because they use the same for their other 
CoC systems). 
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Analysis and summary of main survey results (5)

• Traceability
• 74% of the organisations do conduct traceability in the supply chain, either only to the immediate supplier or to the 

country or region of origin or even back to the Forest Management Unit (FMU).

• Types and detail levels of data collected vary a lot (from only countries of harvest to up to GPS data), depending for what 
purpose the traceability is conducted (EUTR, FSC/PEFC Controlled Wood/Sources etc.).

• Collection of traceability data is mostly (73%) not yet “electronically standardised” (so not based on paper documents, 
sent by mails etc.). Many organisations use a high variety of different “digital traceability and sourcing tools” (web-based 
solutions, online databases, supplier portals etc.).

• Blockchain
• (Only) 48% of the organisations do know what is meant by “blockchain” technology, big majority has never been engaged 

with blockchain (vs. 17% who have).

• Those organisations already engaged in blockchain mainly see it as one possible tool in future to further digitise the 
tamper-proof data flow of traceabililty and certification data and to automate 3rd-party data verification and 
internal/external auditing.

• Main weaknesses and risks are seen in unresolved questions regarding data ownership/processing, implementation still 
too complex/expensive, concerns as to data privacy (both of own but also of supplier data)

• One main bottleneck seen in (missing) willingness of suppliers to cooperate (arguably due to concerns as to data privacy) 
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Further development of ISO 38200 in ISO/TC 287 WG 1

• ISO/Technical Committee 
287 will further develop ISO 
38200 in WG 1.

• Potential focus areas

• Plenary session in week 48-
2021 with discussion about 
next steps in ISO 38200

• DIN representatives (Dr. Laura 
Dehne, Prof. Michael Köhl, Marcus 

Kirschner, Magnus Deinzer) will join 
plenary session and give 
input into discussion.

• We need experts for WG 1.
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https://www.iso.org/committee/4952370.html


Our online survey is still “open“ for anyone interested.

Please feel invited to still participate. The links are:

• For the version in German language:
https://de.research.net/r/questionnaire_ISO38200

• For the version in English language:
https://de.research.net/r/questionnaire_ISO38200?lang=en

• For the version in Portuguese language:
https://de.research.net/r/questionnaire_ISO38200?lang=pt

Participating in this survey will help you to better understand ISO 38200.

In case of questions, please contact:

• finn.moormann@uni-hamburg.de for technical questions

• magnus.deinzer@storaenso.com for content-related questions
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Thank you for your attention

and also to those participating in our survey

and to those who will still participate

magnus.deinzer@storaenso.com

mailto:magnus.deinzer@storaenso.com

